[image: image1.png]



SART Recommendations Checklist Detailed Explanation

Building and maintaining a successful Sexual Assault Response Team (SART) can be overwhelming if it is not well organized.  FCASV has compiled a checklist to help guide team members on organization, implementation, and evaluation of SARTs.  Recognizing that every SART is different, FCASV based these recommendations on best practices gathered from a wide variety of SART models across the country.  

Recommendations have been divided into four main categories:

Membership  

Included in this category are minimum recommendations of who should be serving on your SART. Absence of any one of these members does not mean that the SART will be unsuccessful, but the participating SART members should keep recruitment of these individuals a high priority. 

Protocol and Decision Making

This category contains specific recommendations for SART protocol and decision making.  In order to be effective, SARTs must first form a clearly defined mission statement that details what the group aspires to accomplish.  Next, every member needs to have indicated their commitment to the mission by having signed a memorandum of understanding (MOU).  Following the MOU process, the SART should develop a protocol.  The protocol is a detailed explanation of how the SART will work to fulfill the aspirations stated in the mission statement. Guided by a victim-centered approach to sexual violence, the protocol should be tailored to suit the circumstances of the community that the SART will be serving.  Key elements of the protocol are detailed explanations of each SART member’s responsibilities as they relate to sexual violence and how these members will work together to provide services when a victim comes forward. Additional key elements of the protocol are a clear designation of how the SART will handle the decision making process for the group, conflict resolution, leadership designation, and revision and renewal of the protocol overall.  
Meetings, Coordination, and Implementation
One key component of a successful SART is organization.  The checklist provides recommendations for meetings, record keeping, and overall team coordination.  By following these recommendations, teams can help ensure the longevity of the SART and be more prepared for transitions and adaptations over time.

Evaluation
Evaluation of SART activities and organization is an ongoing process.  By consistently evaluating the progress of the SART and seeking feedback from both team members and the larger community, the team will be better able to understand its successes and how it may need to change its policies.  
How to Use the SART Recommendations Checklist

1. Be mindful that meeting all of the recommendations may take some time.  The checklist is meant to be a guide, not a requirement, for SART success.
2. Review the checklist at a SART meeting.  Ask members to discuss each of the points and decide whether they are meeting the recommendation.
3. Check off recommendations that have been reached.  Cross out recommendations that the team determines to be unnecessary for their SART success.  Add recommendations that the group thinks are important but are not listed.
4. Create a plan for meeting the recommendations that have not been reached but the SART members still regard as important. 
5. Follow-through with the plan and evaluate what changes have taken place.  Make additional plans as necessary.
6. Regularly review the list to be sure that the SART is meeting the set recommendations.  

SART Recommendations Checklist

Membership


_____ 
Representative(s) from local law enforcement agencies


_____ 
Representative(s) from local forensic medical facility


_____ 
Representative(s) from state attorney’s office


_____ 
Representative(s) from local rape crisis center


_____

Representative(s) from local crime lab

_____

Representative(s) from county health department

_____

Representative(s) from additional service providers
Protocol and Decision Making


_____

Clearly defined mission statement


_____

MOU signed by every SART member

_____

Clear policy of decision making process implemented

_____

Conflict resolution policies in place


_____ 
Protocol based on victim-centered practices 


_____ 
Protocol lists specific policy regarding leadership positions, how they are 



appointed, length of term, and how they are replaced if unable to fulfill term 


requirements

_____ 
Protocol includes provisions for revision and renewal of policies


_____

Protocol takes into account community needs using baseline data 

Meetings, Coordination, and Implementation

_____ 
Meetings set at regular intervals (at a minimum on a quarterly basis)


_____ 
Designated coordinator(s) with term limit


_____

Designated storage place for all documents


_____

Record keeping system implemented
 


_____

System of community notification of SART activities implemented (i.e. 



brochures, meeting minutes, updates)


_____

Accurate lists of community resources distributed to all SART members


_____

Training on protocol (contingent upon skills assessment) implemented and



repeated as necessary 

Evaluation


_____

Plan in place for evaluation of protocol


_____

Scheduled timeline for evaluation set and implemented
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