Florida Council Against Sexual Violence
_______________________________________________

Request for Proposals
For

Rape Crisis Program Monitoring Services

The Florida Council Against Sexual Violence (FCASV) is a statewide nonprofit association that contracts with the Florida Department of Health to help administer and distribute funds from the Rape Crisis Program Trust Fund.  Sexual Violence shatters lives, wounds communities and perpetuates injustice.  The Florida Council Against Sexual Violence leads, informs and inspires the people of Florida to create safe and just communities.

FCASV provides information, assistance and leadership on all aspects of sexual violence, including rape, child sexual abuse, stalking and sexual harassment.  FCASV also provides training and technical assistance to rape crisis programs throughout the state and offers certification and funding to those that achieve and maintain compliance with certification standards.

Section 1:  Introduction

1.1
Statement of Intent

FCASV is soliciting written proposals from qualified vendors to establish a contract with a term beginning upon execution of the contract and ending on June 30, 2011.  FCASV will award a contract to the vendor who submits a proposal that is most advantageous to FCASV, taking into consideration price and other criteria set forth in this document.  
1.2
Statement of Purpose

The purpose of the Request for Proposals (RFP) is to elicit proposals from private and public entities interested in contracting with FCASV to perform administrative and programmatic monitoring of the 31 currently certified rape crisis centers and also any organizations that apply for certification during the term of the contract.  A list of currently certified centers and their locations is set forth in Attachment A to this RFP.
1.3
Term
The initial term of the contract resulting from this RFP shall be from the date of execution through June 30, 2011.  The contract may be extended or renewed contingent upon satisfactory performance as determined by FCASV and shall be subject to the availability of funds.  At all times, this contract is subject to the availability of funds and may be cancelled at any time by FCASV if funding is no longer available.  
1.4
Notice of Contract Award
Official notice of the intended contract award will be posted on the FCASV website (www.fcasv.org) on July 22, 2009.  Should additional time be required, a revised Notice of Contract Award date shall be posted on that same website.

1.5
Proposer Inquiries and Proposals
Any questions or requests for information from prospective vendors must be directed in writing to the sole point of contact for the Request for Proposals indicated below no later than July 3, 2009.  No telephone calls or faxes will be accepted.  Answers will be posted electronically on July 8, 2009 at the following Internet site:  www.fcasv.org.

Proposals must also be submitted to the attention of the sole point of contact.

Sole Point of Contact:

Ms. Renee Cox, Operations Manager

Florida Council Against Sexual Violence
1311 N Paul Russell Road, Suite A204

Tallahassee, FL  32301

e-mail:  rcox@fcasv.org

1.6
Limitations on Contacting FCASV Personnel
Prospective vendors are prohibited from contacting FCASV personnel regarding this solicitation other than the contact person identified above.  Any occurrence of a violation may result in the disqualification of the prospective vendor.  

1.7
Proposal Submission Deadline

Proposals must be received by FCASV by July 13, 2009 at 5:00 PM, EST.  No proposals will be accepted beyond that time.

1.8
Mandatory Training
In preparation for monitoring, the successful vendor must agree to attend a 2-day Advocacy Core Training (ACT) provided by FCASV, anticipated to be held in  Tallahassee, Florida.  Any prospective vendor must agree that prior to this training, its monitors will devote a minimum of 15 hours reviewing the assigned ACT training materials.  No financial compensation will be provided for this mandatory training.
Section 2:  Minimum Requirements
2.1
Scope of Service
The proposer should develop a plan that is consistent with the purpose stated in this RFP.  The proposer must maximize available funds so that monitoring of the greatest number of certified rape crisis centers will occur with the funding currently available.   For the period ending June 30, 2010, the amount available is $55,000.
2.2
Staffing Levels/Changes
Staffing levels shall be determined by the vendor but must be sufficient to meet the requirements identified in this RFP.  Each prospective vendor shall include their proposed staffing to support this project in their proposal.  FCASV, at its option, may agree to accept personnel of equal or superior qualification in the event that circumstances necessitate the replacement of previously assigned personnel.  Any such substitution shall be made only after consultation with FCASV staff.  The successful vendor shall replace any employee whose continued presence would be detrimental to the success of the project as determined by FCASV with an employee of equal or superior qualifications.  
2.3
Professional Qualification
The successful vendor must have:
1. a minimum of two years of experience conducting on-site programmatic, technical and administrative audits of programs providing violence intervention services; 
2. a minimum of two years of experience developing technical assistance programs for social service/mental health providers; and 
3. demonstrated ability to establish collaborative relationships with organizations to disseminate information about sexual violence.

2.4
References

Prospective vendors are required to submit with their proposal three (3) references from customers that have been provided services substantially similar in size and scope to those requested in this solicitation.  Prospective vendors shall include in the proposal the name of the company/agency, the contact person and their phone number for each reference provided.  FCASV reserves the right to contact any and all references in the course of its evaluation of proposals.
2.5
Subcontracts
The successful vendor may, only with the prior consent of FCASV, enter into written subcontract(s) for performance of certain of its functions under the contract.  Subcontracts known at the time of proposal submission and the amount of the subcontract shall be identified in the vendor’s response to this RFP.  A sample subcontract shall be reviewed by FCASV’s Contract Manager prior to the effective date of any subcontract.  No subcontract which the vendor enters into with respect to the performance under the contract resulting from the RFP shall in any way relieve the vendor of any responsibility for performance of its duties.  All payments to subcontractors shall be made by the vendor.  No payment to the vendor will be processed until any subcontractor is approved, in writing, by FCASV.

2.6
Task List

Upon contract execution through May 31, 2010, the successful vendor will provide assigned on-site monitoring to a minimum of 15 currently certified rape crisis programs (RCPs) and up to 2 applicant RCPs.  It is expected that an additional 16 currently certified RCCs and up to 2 applicant RCPs will be reviewed on-site during the period of July 1, 2010 through May 31, 2011.  It is anticipated that on-site monitoring of each RCP will take no more than one day.
The successful proposer will perform the following tasks per RCP.
1. Notify RCP, in writing, of monitoring date and preparation requirements. 

2. Conduct on-site monitoring of RCP.

3. Complete and submit to FCASV a certification/contract monitoring report utilizing forms provided by FCASV.  (A draft of the certification monitoring report form is provided with this RFP as Attachment B.) 
4. If applicable, receive and review any corrective actions identified in the site-specific monitoring report submitted for approval. Advise RCP if additional documentation is required.
5. If corrective action requirements were specified, complete and submit to FCASV a Corrective Action Assessment form.

2.7
Reports

In addition to submitting certification monitoring reports on all RCPs monitored, the successful proposal shall also provide FCASV will an annual report identifying all activities performed under the contract.  The annual report for the fiscal year ending June 30, 2010 is due July 15, 2010, and the annual report for the fiscal year ending June 30, 2011 is due July 15, 2011.  

Units of service will be based on monitoring reports completed for RCPs monitored as well as submission of the annual report.  During the fiscal year ending June 30, 2010, a minimum of 15 monitoring reports must be completed.  
Mere receipt of monitoring and annual reports by FCASV shall not be construed to mean or imply acceptance of those reports.  FCASV reserves the right to reject reports as incomplete, inadequate, or unacceptable according to the parameters set forth in the resulting contract.  FCASV, at its option, may allow additional time within which the successful vendor may remedy the objections noted or FCASV may, after having given the successful vendor a reasonable opportunity to complete, make adequate, or acceptable, declare this agreement to be in default.  Payment under the resulting contract shall be made upon delivery and approval of service units and a completed invoice.
Section 3:  Instructions to prospective vendors
3.1
Mandatory Proposal Elements
1.
Transmittal Letter

2.
Table of Contents (to include narrative references)
3.
Provide a brief project narrative which evidences your understanding of the need for, and purpose of, the project presented in this RFP.  Restate and respond to each of the following required items individually.  Narratives 1)-2) should total no more than 7 pages in length.
1) Provide a brief history of your agency’s mission and operations.

2) Provide a technical proposal describing: a) the approach to performing tasks identified in the task list above and b) quality assurance.
4. Provide vendor skills and experience.  Please reference each of the Professional Qualification criteria in this RFP (see Section 2.3) and provide documentation demonstrating that the vendor meets these requirements. 
5. Provide resumes of key personnel.
6. Provide a cost proposal to include budget detail and a budget narrative that gives a breakdown of costs that will be incurred and expended by the proposed project. The cost proposal should be presented in three parts:

· Part 1 should identify costs for the period from the execution of the contract through June 30, 2010, including the number of RCCs that will be monitored during that period in accordance with Section 2.6.  
· Part 2 should identify costs for the period July 1, 2010 through June 30, 2011, including the number of RCCs that will be monitored during that period in accordance with Section 2.6.
· Part 3 must indicate a single overall unit cost per monitoring report, based upon Parts 1 and 2 of the cost proposal.  The cost proposal shall also identify a unit cost to be assigned to each annual report.  The total for the period from the execution of the contract through June 30, 2010 may not exceed $55,000.  
7. Provide a list of three references in accordance with Section 2.4.

8. Provide a sample of a completed monitoring tool/report form.  (See Attachment B.)

3.2
Response to RFP Mandatory Requirements

The following mandatory requirements are FATAL CRITERIA.  Failure to comply with all mandatory requirements will render a proposal non-responsive and ineligible for further evaluation.  FCASV will retain one copy of each rejected proposal.  All other copies will be returned, unevaluated, to the vendor.

1. The proposal must be received by the designated time and date and at the location specified in the RFP.

2. The vendor must submit an original proposal and 2 copies.
3. The proposal must include a cost proposal with a price that does not exceed $55,000 for the period ending June 30, 2010.  
4. The proposal must verify Professional Qualification requirements outlined in Section 2.3.  

3.3
Instructions for Submitting Proposals

1. Electronic submission of proposals will not be accepted for this solicitation.  

2. The proposal must be submitted on plain, 8½ “ x 11” white paper, .5” margins minimum, with a 12 point font, double spaced and stapled or clipped; no binders will be accepted.
3. Proposals may be sent by U.S. mail, courier, overnight, or hand-delivered to FCASV.
4. Proposals must be submitted in a sealed envelope and shall be addressed to the attention of Ms. Renee Cox, Operations Manager (see Section 1.5).
5. It is the responsibility of the vendor to assure its proposal is submitted at the place and time indicated in Section 1.5 and 1.7.

6. FCASV’s obligation to pay under the resulting contract is contingent upon the availability of funds.

7. Proposals not received at the specified place, by the specified date and time, or both, will be rejected and returned unopened to the vendor.
3.4
Acceptance of Proposal

FCASV reserves the right to reject any and all proposals or to waive minor irregularities when to do so would be in the best interest of FCASV.  A minor irregularity is defined as a variation from the request for proposal terms and conditions which does not affect the price of the proposal, or give the prospective vendor an advantage or benefit not enjoyed by other prospective vendors, or does not adversely impact the interest of FCASV.  At its option, FCASV may correct minor irregularities but is under no obligation to do so whatsoever.  Lateness in the submission of a proposal will not be considered a minor irregularity.  Where FCASV may waive irregularities, such waiver shall in no way modify the RFP requirements or excuse the successful vendor from full compliance with the RFP specifications and other requirements if the vendor is awarded a contract.  Upon acceptance, all proposals become the property of FCASV.  

section 4:  EVALUATION of Proposal
4.1
Evaluation Process
A review team will be established to review and evaluate each proposal submitted in response to this RFP.  Team members will have knowledge, background and/or experience related to sexual violence victim services.
Each review team member will be provided with a copy of each proposal.  All proposals will be evaluated and scored based on the criteria below.  Evaluation sheets will be used by the evaluators to designate the point value assigned to each proposal based upon responses.  

4.2
Evaluation Criteria
The total maximum number of points that can be earned in the evaluation process is 110.  The proposer that accumulates the highest number of points shall be awarded the contract, provided that such decision is in the best interest of FCASV.






        Maximum Points

Technical Proposal
1. The vendor's experience conducting on-site programmatic,
30

technical and administrative audits of programs 
providing violence intervention services.  
(Minimum of 2 yrs.).  
Note:  Fatal criteria.  If the vendor does not meet the RFP

minimum requirement the proposal shall be rejected.

Scale:  High – 30, Medium – 20, Low – 10, None - 0

2. The vendor's experience developing technical assistance
20
programs for social service/mental health providers.
(Minimum of 2 yrs.)

Note:  Fatal criteria.  If the vendor does not meet the RFP

minimum requirement the proposal shall be rejected.

Scale:  High – 20, Medium – 14, Low – 8, None - 0

3. The vendor's  demonstrated ability to establish 
20
collaborative relationships with organizations to disseminate 

information about sexual violence.
Note:  Fatal criteria.  If the vendor does not meet the RFP

minimum requirement the proposal shall be rejected.

Scale:  High – 20, Medium – 14, Low – 8, None - 0

4. Approach to meeting task list requirements and providing
10
quality assurance.

Scale:  High – 10, Medium – 6, Low – 3, None - 0


     
 



           
_____




            Total Technical


                                                                       Score Possible
80
Cost Proposal



1. The cost proposal was less than or equal to $55,000  
10
from the execution of the contract through June 30, 2010. 

Scale:  High – 10, Medium – 6, Low – 3, None - 0
2. The cost proposal demonstrates a budget narrative
10

for all expenditures, detailing how amounts were determined.
Scale:  High – 10, Medium – 6, Low – 3, None - 0





_____






            Total Technical


                                                                       Score Possible
 20
Sample Monitoring Report

       

1. The sample monitoring report demonstrates the ability to 
10
conduct a thorough program review.






_____






            Total Sample


                                                                       Score Possible
 10
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